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elcome to the quality chal-

lenge. For the Federal Highway

Administration (Fhwa) and its
many State and industry partners, achiev-
ing the best possible return on the nation’s
roadway investment means making quali-
ty the hallmark of today’s highway proj-
ects. As transportation agencies move
toward an asset management approach for
their system, the emphasis is no longer
simply on dollars spent and miles
improved, but rather on how the system
performs as a whole. This focus on overall
system performance puts quality at center
stage, beginning in the planning stages
and continuing through project develop-
ment, construction, operation, and main-
tenance.

Paramount to success is putting the
customer — the highway user — first. What
do customers want? Surveys have shown
that they want safe and reliable roads that
meet their mobility needs. They want
reduced congestion. And, when highway
projects are undertaken, they want agen-
cies to “get in, get out, and stay out.”
Delivering the highest possible quality on
each and every project allows agencies to
meet the customers’ demand that they
“stay out” as long as possible once a high-
way project is completed.

Across the country, agencies are
responding to customers by delivering
highway projects on budget, on time or
even ahead of schedule, and with a mini-

mum impact on the surrounding environ-
ment. One example of customer-driven
innovation is Indiana dot’s decision to
completely close a combined section of
i-65 and i-70 in Indianapolis for 85 days
to perform much-needed repair work on
33 bridge decks and 35 lane miles of road.
This project, called Hyperfix 65/70, will
improve safety, extend service life, and
reduce congestion by adding key travel
and merge lanes. The complete closure
will allow the work to take place 24 hours
a day, seven days a week, while eliminat-
ing the dangers of work zone crashes for
both work crews and motorists. The proj-
ect will be completed in less than half the
time required by conventional methods,
saving Indiana taxpayers millions of dol-
lars. Finally, easily accessible, up-to-date
detour information and a fleet of park-
and-ride shuttle buses will provide
Indianapolis commuters with convenient
alternatives during the road closure.

As a member of the National
Partnership for Highway Quality, fhwa
works closely with the organization’s
many other state and industry partners to
promote improved highway quality and
customer service. fhwa activities include
ongoing initiatives to build smoother
pavements; accelerate construction; pro-
tect the environment; minimize delays
caused by work zones and make them
safer; and encourage the use of high-per-

formance, longer lasting materials in
continued on page 4



NPHQ is fortunate to have two new Co-Chairs join Ted Aadland on the Steering
Committee, with Dave Geiger representing the Federal Highway Administration and
Doug Rose of the Maryland State Highway Administration serving as AASHTO Co-
Chair. Each brings experience and vision that portend an era of progress and

momentum for NPHQ.

David R. Geiger,
P.E., became the
Director of the Office
of Asset
Management in the
fhwa’s Office of
Infrastructure on
October 20, 2002. He
leads an office that
was established to
promote maintaining,
operating and upgrading highway trans-
portation assets efficiently over time.

His view of highway quality? To the
point. “We need to keep quality in the
forefront as we develop, build, operate and
maintain our nation’s highways. Our goal
is to continuously improve the perform-

ance of our highway system and to always
meet or exceed our customers’ expecta-
tions.”

Before his present fhwa post, Dave
served as the Kansas Division
Administrator from February 1995 until
October 2002. He was the principal repre-
sentative of the fhwa in the state, respon-
sible for administering a Federal-aid pro-
gram of approximately $330 million in
apportionments per year. Prior to his
appointment in Kansas, he served as
Chief, Contract Administration Branch in
the Office of Engineering in
Headquarters from April 1990 until
February 1995.

Dave joined the Federal Highway
Administration in 1971 under the
Highway Engineer Training Program and
has since then served in numerous posi-
tions in Louisiana, Washington dc, South
Dakota and Wyoming.

Dave is a graduate of Michigan Tech.
University having received a bs Degree in
Civil Engineering. He is also a registered
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Professional Engineer in two states and a
member of asce and apwa.

Douglas R. Rose
serves as Maryland
State Highway’s
Deputy Adminis-
trator/Chief
Engineer for
Operations. In his
position as Deputy
il S5 Administrator, he
m \\\\ ‘ directs and oversees
N\ sha’s 7 district
offices, traffic and safety operations, mate-
rials and research operations, mainte-
nance, construction and sha’s its

Program.

Doug serves as Chairman of the
Transportation Agency Consultant
Screening Committee, Chairman of
Maryland’s Statewide Operation Center
Board (Maryland’s its Initiative),
Chairman of Maryland’s Quality
Initiative (mdqi) and Chairman of the
Maryland sha Total Quality in
Construction Council. Additionally, he
serves as the sponsor for Maryland’s
Thinking Beyond the Pavement imple-
mentation and the Project Management
and Leadership Training Task Force Team
for sha.

Prior to his appointment as Deputy
Administrator/Chief Engineer for
Operations, Doug served as sha Chief
Engineer from 1995-2000 and as
Metropolitan District Engineer for
District 7 from 1991-1995, and has over 25
years experience in construction, mainte-
nance and traffic operations.

Doug is actively involved in aashto,
most recently serving as Executive

Member of the Joint agc-artba-aashto
Task Force, and also served for four years
on the Task Force on shrp
Implementation and is a member of
aashto’s Technology Implementation
Group and chairs a trb Committee on
Superpave Education and
Communications. He was recently named
as a member of aashto s New
Subcommittee on Operations and
Management and is chair of the
Performance Measurement Task Team.
He is Vice President of the Board of
Directors for the Maryland Association of
Engineers and is an active member of the
American Society of Civil Engineers,
American Society of Highway Engineers,
and American Public Works Association.

Doug graduated from Clarkson
College of Technology with a Bachelor of
Science Degree in Civil and
Environmental Engineering, and has a
Master of Science Degree in Civil
Engineering from the University of
Maryland, College Park. He is a graduate
of the Maryland Executive Institute and
md sha’s Management and Leadership
Development Programs.
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Partner Perspective:

Assoclated General Contractors of America

In this issue, AGC’s Brian Deery spotlights a hot button in the construction industry,
workforce development, which directly impacts highway quality. Brian is AGC’s
Senior Director for Congressional Relations and AGC'’s representative to NPHQ.

His thoughts follow.

ecause of the industry agc repre-

sents, some of our programs are

more global in nature; that is, they’re
not solely applicable to the highway
industry. But we all intersect at the work
force issue: making sure a steady pipeline
of skilled workers, engineers and man-
agers is available to continue building a
good American quality of life.

Concern about resolving the work force
deficit has sparked several programs with-
in agc, including the Construction
Futures Program. It has two goals: to
enhance the image of the construction
industry with the younger generation and
to encourage students to consider con-
struction as a career.

One component, called Build Up!,
which has a subset called “Roadways,” is
focused on elementary school children.
Another, for middle schoolers, is On Site!
The idea is to capture imaginations at an
early age and get students thinking about
construction as a career choice. In theory,
at young ages, kids may not know what
they want to do, but they do start elimi-
nating options. We want to keep con-
struction on their scopes, help them dis-
cover the structures that make up their
world, and show that what they do in the
classroom can lead to fulfilling work.

We've assembled toolkits, which agc
members deliver to teachers. The kits fea-
ture hands-on activities along with struc-
tural engineering principles. Members
have a chance to spend time in the class-
room and talk about the different facets of
construction. For older children, Oz Site!
introduces careers in supervising, design-
ing, and engineering. A third element,
under development, is aimed at high
school students. It describes how to break
into the industry and the benefits of tech-

nical school.

The Construction Futures Program is a
quality nexus for both the construction
and highway industries. If we don’t have
trained, skilled workers to fill the project-
ed deficit, we can't deliver quality projects
— regardless of the commitment of man-
agement.

agc also has student chapters at most
universities with construction and civil
engineering programs, and has struck a
partnership with the Associated Schools
of Construction (asc). It’s for college stu-
dents in construction and engineering
programs and proves the practical applica-
tion of what they’re learning. For exam-
ple, agc and asc sponsor a competition
where student teams are assigned con-
struction projects with problems for
which they find solutions. Students par-
ticipate in bidding scenarios that simulate
the actual process. The teams are judged
on presentation skills, creativity, under-
standing of sound construction tech-
niques, and thoughtful methodology.
Each competes in one of three divisions:
Commercial, Design-Build and Heavy-
Civil. While they’re working, change
orders come in — so it’s definitely a real-
world experience!

Work force quality is central to the
quality movement itself and to quality
highways, which is where nphq comes in.
agc’s membership is very committed to
nphq, which plays a vital role in keeping
the quality imperative visible and alive.
Both federal and state levels have to be
quality leaders; the federal government is
the goal-setter, and the states are where
quality really happens. Some states have
outstanding quality programs, and nphq’s
Long Range Plan offers some solid ideas
to invigorate others. Our Highway

Leadership Group is committed to doing
what we can do to keep the quality
momentum going.

As dynamic issues rivet the industry —
reauthorization, the gas tax and alternative
revenue sources, state budget deficits,
increased construction costs, new require-
ments, work zone safety, traffic manage-
ment during construction, and many oth-
ers — it’s important to keep the focus on
quality. It’s the golden ring, and we need
to keep it out there.

New Faces on the
Steering Committee

everal long-standing nphq partners

have fielded new faces on the Steering
Committee. The new association staff
contacts are Thomas Harman, nrmca’s
Director of Safety Compliance and
Matthew Hebb, artba’s Deputy Director,
Contractors Division. Robb Jolly, acpa’s
Vice President for Market Development
currently serves as acpa’s staff contact.
Georgene Geary of the Georgia
Department of Transportation represents
the aashto scoh Subcommittee on
Materials. And from the fhwa’s Dover,
Delaware Division, Division
Administrator Thomas D. Myers joins the
Steering Committee. Thanks to all for
offering their talents and time to the
nphg mission.
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warm welcome and congratula-

tions to NPhQ’s two newest part-

ners, the National Institute for
Certification in Engineering Technologies
(nicet) and the Foundation for
Pavement Preservation (fp2).

nicet is highly regarded for its

certification standards for engineering
technicians and its contributions to a
qualified work force that delivers, main-
tains, and operates quality highways sys-
tems. Nicet’s rigorous certification crite-
ria for technicians and technologists are
used by increasing numbers of employers
and local and state governments seeking
to measure the qualifications of their
work forces.

The nicet representatives on the nphq
Steering Committee are Board Chairman
Robert H. Fuller and General Manager
Mike Clark.

The Foundation for Pavement
Preservation (fp2), established in 1992,
provides resources to advance knowledge
for managing and preserving pavements.
Tp2 supports research to educate govern-
ment and industry professionals in the
economical, safety and performance
advantages of pavement preservation. It
strives continuously to improve the quali-
ty and understanding of new technologies
through education, research, international
education and public-private partnering.

Tp2’s representatives to the nphq
Steering Committee are President W.R.
“Bill” Ballou and Dennis C. Jackson.
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Navigating the
New Web Site

fyou've clicked on www.nphgq.org late-

ly, you've seen some major renovations.
The format facelift makes for a livelier
site with brighter graphics and up-to-
date design. Contents include press
releases and publications of interest to
partners, press, and quality aficionados;

award winners and tips for writing strong nominations for nphq’s national awards;
quality success stories; NPhQ’s history; and more. In the spirit of continuous quality
improvement, we always welcome your comments and suggestions for making the site

more useful!

Wright, from page 1

pavement and bridge construction. fhwa
has also been working to promote the use
of performance-related specifications,
which allow highway agencies to link
construction quality to long-term product
performance. These initiatives aim to save
taxpayers money, eliminate construction
headaches for drivers and improve the
overall driving experience, and deliver a
superior product. Each contributes to the
ultimate goal of meeting the customers’

needs and producing the maximum
return on the nation’s roadway invest-
ment.

fhwa has a stewardship responsi-
bility to ensure that the public funds in
the Federal-aid Highway Program are
used efficiently and effectively. Quality
is at the heart of fulfilling this respon-
sibility. fhwa is proud to be a partner
in the nphq, and is committed to help-
ing achieve the organization’s mission
to champion ever improving highway
quality and customer service.

The following is a partial list of major conventions and conferences sponsored by NPHQ partners. More
information about these and hundreds of other noteworthy industry, state, federal and international
workshops, meetings and conferences can be found at partners’ web sites.

October 8—11, 2003
December 2-5, 2003
January 1621, 2004

February 1-3, 2004

March 8-10, 2004

March 1014, 2004

acec Fall Conference, Phoenix, az
acpa Annual Convention, Scottsdale, az
napa Annual Convention, Phoenix, az

atssa Annual Convention and Traffic Expo, San
Antonio, tx

nrmca Annual Convention, Orlando, fl

agc Annual Convention, Orlando, fl



